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Baseline Target June 2012 June 2012 June June 2013 June 2013 June 2013 June 2013 June, 2013 Notices
T e Standards 2009 2015 Group 1 Group 2& 3 Gzrooluzp Group 1 Group 2 Group 3 Group 4 Average
4
M ean score (1.0): Increased effective participation of thelocal community, director ates of education and Ministry's Center in school development processes.
1.1 Qualitatively: Percentage of N/A All schoolsin | Degree School Degree of Degree of Strengths:
Degreeto which | activities Jordan application rate development application application | Degree of Degree of Degree of §  Technical Support provided for schools by directorates
schools are implemented as implement by school team rate by school | rate by application application rate by | application rate of education
implementing per plan their development members: An development | school rate by school | school by school 1 Availability of the financial grant
improvement Improvement | teamsis4.14 out | average score teamsis 3.2 developme | development | development development 9 Motivation, collaboration and teamwork
plans Plans as per of 5.0, equivalent | of 4.3 of 5.0 out of 5.0 nt teamsis | teamsis4.0 teamsisBout of | teamsis Blifout 1 Availability,/ of educational support
scheduletoa | to 83%the which equals whichis 3.90ut of out of 5.0 5.0 whichis of 5.0 whichis
high degree percentage rate 86% of equivalentto | 5.0 which | whichis equivalent to equivalent to
(4.0/5.0) as for the application | implementatio 64% the is equivalentto | the percentage the Weaknesses:
per the rubrics | of the plans. nof plan. percentage equivaent | %80the rate for the percentagerate | 1  Insufficient of the grant provided
Girls/mixed rate for the to 78% the | percentage application of the | for the 1 Lack of documentation pertains to achieved
Boys schools schools scored application of | percentage | ratefor the plans. application of accomplishments of plans implementation and their
scored a higher higher (4.75) the plans. rate for the | application of the plans effects on periodical reports submitted to the
degree of the than boys application | the plans. directorates of education
application rate schools (3.62). of the 1 Nemours number of projects that are carried by the
where the average | Supervisors: Girlsand plans. Girlsand Girls and mixed Girls and mixed Ministry and international donors
reached to 4.29 average score mixed schools | Girlsand mixed schools | schools scored schools scored 1 Lack of concerned Monitoring personnel from the
which isthe of (3.5 scored higher | mixed scored higher | higher scorethan | higher score directorates of education and lack of educational support
higher than grade | particularly score than schools score than averageinterms | than averagein with school networks and small number of educational
attained by girls low in Al- averagein scored averagein of the application | termsof the supervisors in some of these directorates
schoolsand Qaser (1.0) terms of the higher terms of the of which is application of 1 Difficulty of procedures related to the delivery of grants,
mixed schools, application of | scorethan | application of | higher than the Which is donations from different parties
which were 4.00 3.5whichis averagein | 4.8whichis degree of boys higher thanthe | q  Availability of change resistance culture and lack of
The highest higher than the | terms of higher than schools which degree of boys motivation to work in programs
degree plans degree of the thedegreeof | was BB schoolswhich | q | ack of efficiency of educational councils in school
implementation boys' schools | application | boys' schools was i networks in supporting school development plans.
was scored by whichwas2.8 | of 4.1 which was 8.7 1 Unsuitable school environment and facilities due to
directorates whichis large number of rented and double-shit schools
accord_l ng to The average higher than | The average The average The average 1 Lack of claity in roles and responsibilities of the
Supervi 3”5 was | deglr_ee at‘_’f b ”;ebdegree deglf_ee at‘?f o deglf_ee at‘?f o deg[.eeat‘?f o concerned individuals
3.43 and was an application by | of boys application by | application by application by L ; _— :

; X X ; 1 Ministry's delay in delivering grants to the first group of
the Ipwest degree educat[ onal sch_ools educat{ onal educat{ onal educatl_onal the dir ét orat ;y of educati ong 9 group
wasin SUpervisors whichwas | supervisors Supervisors was supervisors was
Directorate of was 3.0 3.8 was 410 3.5 _

Education in the The Recommendations:
North-Eastern average 1 Increase the number of educational supervisors in the
Badia, reaching to degree of needy directorates
1.0 application 1 Reduce field coordinators work load to help them
by implement the development plans
educational | General General 1 Postpone the transfer of principals and teachers to the
supervisors | application application end of the scholastic year along with rehabilitation of
was4.5 rate rate new members of development teams
General General (School (School 1 Disperse the allocated financial support for the first
application applicatio | development development group of directorates of education in on time
rate nrate team and team and 1 Follow up school accomplishments periodicaly in the
(School (School supervisors) | General supervisors) was field of implementing school development plans along
development | developme | was(4.0) application rate with providing technical support and awareness
team and nt team Marka (School Marka necessary to implement the development plans
supervisors) | and Directorate development team | Directorate f Facilitate procedures of accepting donations from the
was (3.2). supervisors | scored highest | and supervisors) scored highest local community
Giza ) wes(4.0) | rate at (4:7) was [E16) degree at f Activate the role of development network councils and
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Directorate Madaba and Petra and Salt and Directorate educate parents and local community about the program
scored highest | Directorate | Directorate of | Directorates of Southern and enact their rolein this program
rate at (4.3) scored Southern scored highest Badiawhich 1 Integrating training programs which have common goals
and highest Badiawhich | rateat and | scored the by the Ministry
Directorate of | rate at scored the Directorate of lowesttherate | § Educate concerned parties bout roles and responsibility
Northern (4.9 and | lowest therate | Southern Badia at{419) and capacity building of school development teams
Badiawhich Directorate | at (2.7) which scored the continuously
scored the of lowest the rate at
lowest therate | Northern
a (1.9) Mazar &
Bani Obied
which
scored the
lowest the
rate at 3.6
(
1.2 Qualitatively; Percentage of N/A All Field Degree Degree Degree of Degree of Degree of Degree of Degree of Strengths:
Degreeto which | procedures/activ directorates application ratt? application implementatio | implement | implementatio | implementation implementation | ¢ Collaboration and the availability of educational support
F|_eld ities |mpl ement by directorates rate by n _rate by ation rate n _rate by ra_te by ra_te by 1 Technical support represented in the various professional
Directoratesare | implemented as their development directorates Directorate by Directorate Directorate Directorate development programs
|mpl ementing per plan I mprovement teamsis 3.43and develo_pment develo_pment Directorat develo_pment develo_pent devel opent 1l Financial grant offered by the SDDP
their Plans per implementation teamsis 4.56 teamsis 3.1 e teamsis 3.8 teamsis BB teamsis BI6
improvement scheduletoa | degreesamong and developme
plans high degree the 7 directorates | implementatio Implementatio | nt teamsis | Implementatio | |mplementation Implementation | VVeaknesses:
(4.0/5.0) score | ranged between | ndegrees ndegreeinthe | 4.3 n degree degree among degreeamong | 1 The large number of programs with common goals
as per the lowat (1.00and | among the 9 7 directorates among directorates directorates provided by various donors and preoccupation of many
rubrics highat (5.0 directorates ranged directorates ranged between ranged between supervisors with other programs while others are freed
ranged between low ranged lowin Tafela, low in North i 1 Lack of clarity in the roles and responsibilities of many
between low in North- betweenlow | Taiba, Ajlun & Eastern Badia & who involved in the implementation of the program and
at (4.0 and Eastern Badia | Implement | in Marka & Qwaisma at at andhigh | the absence of many sections of the directorates to
highat (5.0) and Giza at ation South Badiaat | and highinPetra | in Madaba, Bani implement plan activities and the existence of resistance to
(2.0) and high | degree (@10) and high | at Obeid, Rusiafa change culture
in South among in Rusaifaand & Petraat [B18 | 1 Ministry's delaying in distributing grants alocated to the
Ghour at (4.0) | directorate | Ein Albasha at first group of the directorates of education and insufficient
sranged (5.0 financial grant provided by the project
between 1 The absence of the active role of the councils of
low in educational development
North 1 Geographical spacing of schools and the lack of means of
Mazar transportation sometimes in some directorates of education
(3.0 and f The smal number of supervisors and educational
highin supporters and instability educational leaders
Madaba at 1 The existence of specialized plans in sections that must be
(5.0 implemented upon the instructions issued by the Ministry
which are difficult to integrate with the development plans
of the directorates
1 the need for prior approval from the ministry for the
implementation of capacity building leading to impede the
implementation of some of the activities in the plan, and
the ministry's lack of cooperation in the implementation of
training workshops that are to addressiit for approval
1 Complicated procedures that relate to the acceptance of
grants and donations from the local community
1 Lack of motivation and enthusiasm by the directors of
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some of directorates of education

Recommendations:

1 The Ministry's center needs to follow up implementation
of the program in the districts periodically a long with
enacting managers roles to support the program and the
implementation of the principle of accountability

1 Documentation of all achievements according to the
timetable included the plan and send completion periodic
reports to the Ministry

1 Standardization of programs provided by various donors
and channeled them to support the implementation of
development plans

1 Clarification the roles and responsibilities of those
involved in the directorates and building their capacity
continuously

1 The Ministry should disburse the allocated financial grants
alocated to the directorates in a timely manner and
according to the plan implementation requirements

1 Taking measures and procedures to insure the activation
the roles of development councils

1 Increasing the number of supervisors and educational
supporter in the needy directorates

1 The Ministry should pay more attention to professional
development programs prepared by the directorate and
avoid delaying its approval to these programs

1 Facilitation of the participation of all divisions and the
integration of their plans in the development plan of the
directorate of education

1.3 Qualitatively; Councils N/A Effectiveness Effectiveness Effectiveness | Effectivene | Effectiveness | Effectivenessrate | Effectiveness Strengths:
Degree to which formation All School degreereached to | rate reached to ratereached to | ssrate rate reached to | reached to Bl rate reached to fMost of the standards for membership are applied to
education Members Clustersd 2.90. The 3.89. 2.1 reachedto | B0 councils
councils at know their Educat_lon Educa_tlo_nal Educe;tlopal The _ 3.4 The e<_jucat|onal _ 1 On average two meetings were held in the scholastic year
school cluster roles an_d_ B Counc_lls are councilsin North- councilsin educap onal The _ councilsfor The et_jucanonal 1] Some decision were taken and some were implemented
level are responsibilitie operational to | Eastern Badia Ramtha councilsfor The educationa schools networks | councilsfor
operational s ahigh degree | scored to lost district scored schools educational | councils for in Al-Taiba schools Weakn .
Three (4.0/5.0) as degreeat 1.6but | the lowest networksin councils schools scored, thelowest | networksin JVeaKNEesses. N
meeting are per the rubrics | the councils of degreeat 2.7 North-Western | for schools | networksin degrecat Plfand | North-Western | TRoles and responsibilities of many members of the
held during South Ghour and the Badia, & networks | Markascored | thehighest were | Badia& Mafrag | _ councils are ambiguous _ o
the scholastic scored the highest | highest was Mafraq district | in North the lowest scored by Petraat | scored, the f Decisions that had been taken and implemented didn't fit
year at least degree at 4.6 scored by scored the Mazar degreeat 202 | B Regarding lowest degree at the roles of the council _
They take Regarding thosein lowest degree | scored the | and the standards of 0 and the fiLack of balance in terms gender in the structure of
decisions standards of Amman/4 at al0andthe | lowest highest were | councils highest were development councils
They council formation | 4.8 highest were degree at scored by Al- | formation scored by _
implement scored the highest scored by Al- | 2.1andthe | Qaser at 3.6. standards scored Madaba at Recommendations:
them degree and they Regarding Mowgar at highest Regarding the highest degree | Regarding 9 Educate members of the educational councils of school
scored 4.0. criteria, 3.5 Regarding | were standards of at @88 and the standards of networks on their roles and responsibilities
membership standards of scored by councils lowest thosewho | councils 11t is necessary to motivate the councils to make decisions
matching councils Madabaat | formation implement formation that help schools operate in the implementation of their
standardsin formation 4.6. standards decisions at standards development plans and work following up their
the formation standards Regarding | scored the scored the implementation
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of the councils scored the standards highest degree highest degree 1 The directorates of education need to restructure
scored the highest degree | of councils | at 4¥8and the at fBend the ineffective educational councils of the school networks,
highest at3.1andthe | formation | lowestthose lowest those taking into account the standards for efficiency and the
degrees lowest those standards | who who implement desire of the members and not to appoint them based on
through who scored the | implement decisions at their career or social positions along with creating a
holding three implement highest decisions at balance in terms of gender
meetingsin decisions at degree at 2.1
the scholastic 1.7 4.0and the
year lowest
those who
implement
decisions
a 4.0
while
knowing
rolesand
responsibil
itieswas
2.9
1.4 Qualitatively; N/A Effectivenessrate | Effectiveness Effectiveness | Effectivene | Effectiveness | Effectivenessrate | Effectiveness Strengths:
Degreeto which |1. Membership All Field of the educational | rate of the rate of ssrate of rate of of educational rate of fMost of the standards of membership are applied to
Education . Rolesand Directoratesd | councilswas3.1 | educational educational educational | educational reform councils of | educational councils
Development responsibilitie Education accordingtothe | councilsby reform reform reform i rectorates was reform councils | ¢ on average two meetings were held in the scholastic year
Councils at the s Devel opment | estimations of their members C(_)uncns of cpuncﬂs of cpuncns of . of directorates {1 Some decision were taken and some implemented
level of Field . Meetings held Councils are directorates was lower directorates directorate | directorates according to the was Si0 Weaknesses:
Directoratesare |4. Decision operational to | development than the was 2.6 swas 3.6 | was 3.2 estimations of the | accordingto the | ——————— e
operational made ahighdegree | teamsand 2.9 for | degree accordingto | according | accordingto | directorates estimationsof | TRoles and responsibilities of many members of the
. Decision (4.0/5.0) score | member of the according to the to the the development the directorates councils are ambiguous _ _ _
implemented as per the Educational the estimationsof | estimations | estimationsof | teamsand Bl for | development fi Decisions that had been taken and implemented didn't fit
rubrics Reform Council | estimations of the of the the members of teams and the roles of the council . o
directorates directorates | directorate | directorates | educational for membersof | Y Failure to take effective decisions to serve the activities of
development development | s development | reformcouncils | educational the development plan
teams which teamsand 2.2 | developme | teamsand 2.6 reform councils | Recommendations:
was 4.28 for members nt teams for members Genera 1 Stakeholders in the departments of Education should hold
members and of educational | and 3.8for | of educational Average was awareness workshops for members of councils of
3.5for reform members reform General Average education development of the directorate to familiarize
directorates councils of councils was Petra scored the them with their roles and responsibilities
development educational Petra scored the highest degree 1 The directorates of education need to restructure councils
members General reform General highest degreeat | at (2 while of education to create a balance in terms of gender
Averagewas | councils Average was [ZH0) while Ajlun Ajlun 1 The necessity of activating the roles of the councils in
(2.4 (2.9 Directorate scored | Directorat order to take effective decisions to assist the directorates in
South Ghour | General Russaifah the lowest dearee ectorale the implementation of their development plan
scored the Average scored the eo 0 scored the
highest degree was (3.7) highest degree at lowest degree at
at (35) while | Madaba | g hile (4.2)
Mowaqgr sc_:ored the Marka
Directorate highest Directorate
scored the degree aF scored the
lowest degree I while lowest degree
at Mowagr at
(15 Directorate 2.2
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scored the
lowest
degree at
(3.1
1.5 Qualitatively; Supported N/A High level of | All districtsscore | School Focus Groups | Focus Focus Focus Groups FocusGroups | Strengths:
Degree of provided based sa_tisfaction 3.430n this pri ngi plesin thopl Groups Groups School principals thopl { The directorates of education provide technical support to
satisfaction of on the needs of with the indicator, all directorates principalsand | School School and teachers principals and schools through professional development programs for
Field Directorate | school (see support they fiacceptabled demonstrated teachers principals | principalsand | demonstrated teachers teachers and principals
staff with questionnaire receivefrom | withthe degree of demonstrated | and teachers degree of demonstrated 1 The directorates of education provide equipment, supplies
support from item 1.5) thefield exception of satisfaction degree of teachers demonstrated | satisfaction at degree of and maintenance work that schools need
directorates of directorate Mafraqg which degreeat 4.0 satisfactionat | demonstrat | degree of (acceptable). | satisfaction at
education to (4.0/5.0) as scored 1.0 except for 3.0 eddegree | satisfactionat | The highest (3.3 Weaknesses:
implement Field per therubrics | fimarginalo South Mazar (acceptable). of 35 degree of (acceptable). P . L .
Directorate which scored Thehighest | satisfaction | (acceptable). | satisfaction degree | The highest T The weakness of directorates of education in the field of
I mprovement 3.0 (marginal) degree of a 3.4 The highest was scored by degree of prowdmg appropriate and effective environment  to
Plans satisfaction (acceptable | degree of Qwaiseh at satisfaction communicate with schools. _
wasscored by | ). The satisfaction and least degree degree was fLack of justice in the d_lstrl bution of services among
North Ghour highest degree was was scored by scored by school_s ar_1d the lack of interest of _the _dlrectorates of
at (4.0) and degree of scored by Al- | Tafelaat Qwaiseh at education in boys' schools compared with girls schoqls
least degree satisfaction | Quasar at (marginal) and least 1 Lacl_< of Support offered the dwectora_t% of edu_c;_anon to
was scored by | was scored | (400) and least | Males scored degree was motivate and stimulate local community to participate in
Jerashat (1.7) | by degree was and females | scored by school activities S _
(marginal) Madaba at | scored by scored Jerash at 1 Repetmye transfers among the admi nistrative and teaching
Males scored (4.0) and South Badia (marginal) staff dunng the scholastic year and th(_a continuous change
(2.9 and |east at (257 Males scored pf ajppor_tlve_educators of_ networks with a clear weakness
females scored | degreewas | (marginal) and in the attribution of educational roles
(3.0 scored by | Males scored females scored 1 Lack of follow-up and guidance offered by the directorates
North (@) and @) of education pertain to the program and lack of providing
Mazar a& | females continuous feedback on the performance of schools in the
(2.9 scored (B16) implementation of activities related to development plans
(marginal)
Males Recommendations:
scored 1 The directorates of education need to raise the level of
(3.2) and communication and cooperation with schools and to
females increase the level of support provided to them
scored 1 The directorates of education need to hold periodic
(3.8 workshops which include coordinators of areas and
supervisors to educate everyone on their roles and
responsibilities
Oueﬂion.nair Queﬂionn Oueﬁion.nair Oueﬁiqnnaire Oueﬂianaire ﬂAejgpnon and install networks of schools within the
eAnalysis aire eAnalysis Analysis Analysis geographical area and not to change them during the
SChOOI Anal !SS SChOO| SChOOl p” nCi palS SChOOl penod Of g:hoo' da/el Opment
principalsand | School principalsand | and teachers principals and { The directorates of education need to increase interest in
teachers principals | teachers demonstrated teachers boys' schools and support them in the implementation of
demonstrated | and demonstrated | degreeof | demonstrated the development plan activities along with the provision of
degree of teachers | degree of satisfaction at degree of equal distribution of services among the school
satisfactionat | demonstrat | satisfaction at (gcceptabl €). The |sfact|on a {1 The directorates of education need to activate periodic
3.0 eddegree | 84 highest degree of | (82 follow-up of schools; especially boy's schools in order to
(acceptable). of (acceptable). satisfaction was (acceptable).

achieve activities of development plans. In addition to

6




Ministry of Education

Managing Directorate of Planning & Educational Research
Division of Monitoring& Evaluation

School & Directorate Development Program (SDDP)
The Second Monitoring & Evaluation Report 1 2013
Interim Report i Data Analysis

Baseline Target June 2012 June 2012 June June 2013 June 2013 June 2013 June 2013 June, 2013 Notices
T e Standards 2009 2015 Group 1 Group 2& 3 Gzrooluzp Group 1 Group 2 Group 3 Group 4 Average
4

The highest satisfaction | The highest scored by Salt at | The highest facilitating administrative procedures which contribute to
degree of a3.1 degree of and least degree of the implementation of the activities of the plan
satisfaction (acceptable | satisfaction degree was scored | satisfaction was | { Stop transferring among principals and teachers during the
wasscored by | ). The was scored by | by Qwaismeh at | scored by Salt scholastic year
North highest Al-Qaser at (marginal) | at [@8Jand
Eastern degree of (8%6) and least | Males scored ([ | least degree was
Badia at satisfaction | degree was and females scored by
(3.4and least | wasscored | scored by scored [EH). Mwagar at
degree was by South Badia
scored by Madabaat | at (3.0) (marginal)
Mwagar at (3.4 and (marginal) Males scored
(2.9 least Males scored and
(marginal) degree (8:2) and females scored
Malesscored | scored by | females (8.3
(3.0 and South scored (3.5).
females scored | Mazar
(3.0 a (2.9

(marginal)

Males

scored

(2.9 and

females

scored

(3.3
The highest | The The highest The highest The highest
degree of | highest degree of degree of degree of
satisfaction degree of satisfaction satisfaction was satisfaction was
was on | satisfaction | wason on paragraph 1 on paragraph 13
paragraph 3/ | wason paragraph 13 | fiThedirectorate | T fiThe
item D fiThe | paragraph | T fiThe informs schools directorate
directorates of | 137 fiThe | directorate about changesin | supervise sthe
education directorate | supervises curriculum and implementation
provide supervise s | the educational of national and
schools the implementatio | materialsthat are | international
principals and | implement | nof national | experimentedby | examsand keep
teachers with | ation of and Directorate of records of their
suitable national international | Curricula and resultsod at (B
professional and examsand School
development internation | keeprecords | Textbooksd and The least degree
activities  in | al exams of their paragraph 13 of satisfaction
the fields of | and keep resultsd at 4.0 | fiThedirectorate | wason
teaching- records of supervise the paragraph 10
learning their The least implementation fithe
process resultsd at | degree of of national and directorate
related to| 3.6 satisfaction international help schools
studentsd The least wason exams and keep work
achievement degree of paragraph 10 | records of their effectively with
evaluationo satisfaction | fithe resultso and student with
and wason directorate paragraph 26 special needs
paragraph 5 | paragraph | help schools fiThe filow-achievers
fithe 10 iithe work directoratets staff | and gifted
directorates directorat | effectively carry out field students
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follow up the | ehelp with student visitsto girls (Human &
implementatio | schools with special schoolsto follow | Physical
n of | work needs Alow- up the Resources)
curriculum by | effectively | achieversand | achievement for which scored
teachersd and | with gifted thedirectorates | (2IB)
paragraph 13 | student students plans.0 which
fiThe with (Human & scored BJB while
directorate special Physical the least degree of
supervise the | needs Resources) satisfaction was
implementatio | Alow- which scored | on paragraph 3
n of national | achievers | 2.9 The directorates
and and gifted of education
international | students provide schools
exams and | (Human principals and
keep records | & teacherswith
of their | Physical suitable
resultsd and | Resources professional
paragraph 26 | ) which development
fiThe scored activitiesin the
directorateGs | 2.4 fields of teaching-
staff carry out learning process
field visits to related to
girls schools studentsd
to follow up achievement
the evaluationo in the
achievement following aspects:
for the E) Teaching of
directoratets students with
plans.0 special needs (low
The achieversand
satisfaction gifted students)
degree and
reached to F) Knowledge on
3.4 whereas Pedagogy and
the least health and
degree  was psychological
scored on education.  And
paragraph 11 paragraph No. 11
fithe fithe directorate
directorate help schools work
help schools effectively  with
work student with
effectively special needs
with  student (Human &
with  special Physical
needs Resources) which
(Human & scored
Physical
Resources)
which scored
23
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1.6 Qualitatively; - Support AN/ High level of The degree of The degree of Focus Groups | Focus Focus Focus Groups FocusGroups | Strengths:

Degree of provide by satisfaction satisfaction satisfaction Thedegreeof | Groups Groups The degree of The degree of § Educational supervisorsdnew role which based on offering

satisfaction of MOoE to (4.0/5.0) as among among satisfaction Thedegree | Thedegreeof | satisfaction satisfaction their experience to any one who wants to benefit from

Field D!rectorate ensure the per the rubrics d!rectorateﬁ _ d! rectorates - be_tween i of _ . satisfaction bgtween i bgtween i i Monitoring and evaluation provided by the Managing

staff with optimal use differed and it differed and it Directorated | satisfaction bgtween i Directorated Directorated Directorate of Planning and Educational Research at the

support from fand continue rang_ed between ranged Devel opment bgtween Directorated | Devel opment Devel opment Ministryés center to the SDDP

MOE center to in developing lowinMafarqat | between low Team which Directorat | Development | Team which Team which

implement Field the database 1.0to highin in South reached to ed Team which | reached to (2§5) reached to )

Directorate on common North-Eastern Mazar at 1.4 (2.3 but it Developm | reached to but it was [€88) but it was Weaknesses:

Improvement needs of Badiaat 3.75 to highin was(1.6) for | ent Team | (8%) but it for supervisors | for supervisors | YPoor communication and follow-up by the Managing

Plans schools while satisfaction | Amman/4 supervisors | which was (213) for Directorate of Education Training Center at the MinistryGs
Support ratlewas2.07 and | while reachedto | supervisors | Thegeneral The general center to SDDP and failure to provide feedback on report
provided by the standard of satisfaction Thegeneral | (4.0) but it satisfaction satisfaction submitted by the directorates of education _
educational professional rate was 3.69 satisfaction was (8.00 | Thegeneral | degreewas degree was {l Lack of support provided by the educational supervisors at
supervisorsin development and the degree was for satisfaction and it ranged 2.7) Ministry&s center to assist directorates of education in
MOE center to opportunities standard of (1.9 and it supervisor | degreewas between low in and it ranged implementing professional development plans to meet
help scored the highest | professional ranged S (2.9 Taybeh & between low in their needs and the common needs of schools
directorates degree of development betweenlow | The anditranged | Wasteyeh at [BiB) | Jerash at fiLack of a sufficient number of supervisors to cover the
implement satisfaction. opportunities in Jearsh at general betweenlow | to high Petra & to high Bani program as required
their scored the (1.0 tohigh | satisfactio | in South Salt at Obeid at f Multiplicity of programs and projects with similar goals,
professional highest degree South Ghor at | n degree Badia & which are carried out by the Ministry and lack of
plan to meet of satisfaction. (3.0 was (3.5 Ramtha at coordination among them. In addition to the large number
their need and and it ((2.0) to high of incongruent training courses
the common ranged Rusaifa & Al- T Lack of support offered by Ministryé center to support
needs of between Qaser at (3.5 efforts exerted by the directorates of education to trigger
schools low in the Educational Development Council because of
Feedback North legislation, regulations and laws
provided by Mazar at
MOoE center (2 to Recommendations:
on reports gghegam 1 The Ministry should develop a database of the common
submitted by Z led a needs of the directorates of education.
g'l:e‘:toorrtatﬁ S { The Ministry should amend the instructions pertain to the
prf\',? de by Questionnair | Questionn | Questionnair | Questionnaire Questionnaire gr?gnscéﬁ') o?épsréo::\aﬁffr?; e\(/j dtsetgfs:reggrﬁ;gh?fﬁfg
MOE center to e?nalysizl aire eﬁ\nalvsisél Atr:alvsis By Arr]lajysis | needs. PP

i The gener Analysis The gener The gener The gener - . .

ctivate he stisfaction | The stisfaction | satisfaction degree | satisfaction TThe Ministry should organize and hold ongoing
Educationdl degree was general degree was was 215 degree was workshops to raise awareness of the importance of the
coundil. 2.2 satisfaction | [2:5) The degree of the | B35 program to clarify the roles and responsibilities of all those
Support Thedegreeof | degreewas | Thedegreeof | general The degree of '”(;’OI ved |;the program. he Minisva ould
provide by the general (2.9 the general satisfaction the general f Educational supervisors at the MinistryGs center shou
MOoE center to satisfaction The degree | satisfaction ranged from low | satisfaction provide the required support to help directorates of
help ranged from of the ranged from in ranged from low education implement p_rof ona development plans to
directorate low in generd lowin Trafdla at in meet the needs of the directorates and the common needs
implement Mafraq at satisfaction | Ramtha at to highinPetraat | Mafraq & of the schools. _ o
requiations (1.8) to highin | ranged (@8 to high @) Ramtha at 1 The Mlnlstry should provide sufflc_lent number of
when North- fromlow | inRusaifa& tohighin supervisors to cover the program as required.
disbursing the Eastern inMadaba | Marka at Petra at The Ministryds center should provide support the
grant and Badiaat (2.5 | a (2.6 to | (29 directoratesd efforts_ to activate the Educational
carry out highin Deyel opment Cquncﬂ through the amendment of
financial Bani legislation, regulations and laws.
analysis of Obied at 1 The Ministryé center should integrate development
the grant to (3.1 programs that have similar objectives.
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Baseline Target June 2012 June 2012 June June 2013 June 2013 June 2013 June 2013 June, 2013 Notices
T e Standards 2009 2015 Group 1 Group 2& 3 Gzrooluzp Group 1 Group 2 Group 3 Group 4 Average
4
define aspects The highest The The highest The highest The highest 1 The Ministry& center should carry out ongoing follow-up
of its degree of highest degree of degree of degree of and coordination and provide feedback on the reports
disbursement satisfaction degree of satisfaction satisfaction was satisfaction was submitted which are related to SDDP and intensify field
at schools and was on satisfaction | wason on paragraph 1 on paragraph 2 vidits to the directorates of education by the supervisors of
directorates paragraph 2 was on paragraph 3 fiMOE provides fiThe the Ministry.
The effect of fiThe paragraph | fiThe Ministry | Support to ensure | educational
data and educational 2 fiftMoE provides the optimal use supervisors
information supervisors provides feedback on and continuein provide support
resulted from provide supportto | reports developing the to implement
the support to ensurethe | submitted database on professional
implementati implement optimal your common needs of | development
on of SDDP professional use and directorated schoolsd which plan to the
submitted by development continue and paragraph | reached to needs of the
directoratesto plan to the in 4 whereas; the directorates of
MoE on needs of the developing | AMOE lowest degree was | education and
policy directoratesof | the provides on paragraph schoolso and
development education and | database support to 3iiThe Ministry paragraph 6
or to reach at schoolsd on activate the provides feedback | fiThe effect of
new policies which reached | common role of the on reports data and
or to2.2 needs of Educational submitted your information
instructions whereas; the schoolso councild, and | directorated and resulted from
least degree and paragraph 6 paragraph 4 the
was on paragraph | fiThe effect of | AMOE provides implementation
paragraph 1 1d data and support to of SDDP
fiMoE information activate therole submitted by
provides The resulted from | of the your directorate
Support to educationa | the Educational to MoE on
ensure the I implementatio | councilso at policy
optimal use supervisor | n of SDDP development or
and continue | s provide | submitted by to reach at new
in developing | supportto | your policiesor
the database implement | directorate to instructionso
on common profession | MoE on which reached
needs of al policy to
schools developme | development whereas the
And ntplanto | ortoreach at lowest
paragraph 4 theneeds | new policies satisfaction
fiM oE of the or degree wason
provides directorate | instructionsd paragraph 1
support to sof which scored fIMOE provides
activate the education | 2.6 whereas Support to
role of the and the lowest ensurethe
Educational schoolso satisfaction optimal use and
councilso at which degree was on continuein
(2.0 reachedto | paragraph 1 developing the
3.0 fiMoE database on
whereas; provides common needs
thelowest | Support to of schoolsd and
degree was | ensurethe paragraph 4
on optimal use fiMOE provides
paragraph | and continue support to
4 fiMoE in developing activatetherole
provides the database of the
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Baseline Target June 2012 June 2012 June June 2013 June 2013 June 2013 June 2013 June, 2013 Notices
T e Standards 2009 2015 Group 1 Group 2& 3 <32r001u2p Group 1 Group 2 Group 3 Group 4 Average
4

Support by | on common Educational

to activate | needs of councilsd and

theroleof | schoolso at paragraph 3

the (2.3 fiThe Ministry

Education provides

al councilo feedback on

a (2.7) reports
submitted your
directorated
at [2%)

1.7 Qualitatively N/A High level of NOT IMPLEMENTED YET The communication strategy was approved in the second
Degree to which implementatio half of the year 2012, training manuals were prepared in
SDDP n (4.0/5.0) as addition to the training of a pilot group of staff at Ministry&
Communication per the rubrics center including both the staff of the Managing Directorate
Strategy is of Information and Communal Communication, the staff of
implemented Davison of Public Service at the Directorate of General

Divan and the staff of Department of Website in the
Managing Directorate of the Queen Rania Center for
Education and Information Technology. The training
manuals were experimented on a sample of speciaized
directors at Ministryés center as part of a specia training
guide of senior management. An awareness session on
strategy was held to the heads of departments of
information and Communal Communication in the
directorates of education.

1.8 Qualitatively; of N/A High level of | NOT IMPLEMENTED YET It is early to measure thisindicator
satisfaction of satisfaction
MOoE staff with (4.05.0) as
inter- per the rubrics
departmental
communications
at the Center,

Field
Directorates and
Schools, and
with
communication
with local
community in
relation to SDDP
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Baseline Target June 2012 June 2012 June June 2013 June 2013 June 2013 June 2013 June, 2013 Notices
T e Standards 2009 2015 Group 1 Group 2& 3 G2012 Group 1 Group 2 Group 3 Group 4 Average
roup
4
Immediate Outcome 1.1: A whole-school needs-based, gender sensitive development approach at the level of MoE Center, Field Directorates and schoolsimplemented with active participation of local community
1.1.1 Quantitatively; | For plans of N/A 90% of school | Overal average Overall Overall Overdll Overall Overall average GroupsONE & | GROUP ONE:
Percentage of group ONE and plans meet score was (3.0). average score average score | average average score | score was ¥ THREE X ths.
school THREE plans: minimum The lowest was4.2. The was 3.3 scorewas | was3.9 The lowest of Overall average SArengins, . .
improvement - Priorities standards (4.0 | district was lowest district Thelowest of | 3.9 Thelowest of | quality standard | score was BIB T Procedures (activities) are linked to the results of the
plans that meet based on Score) asper | Mafraq (2.4) and | was Madaba quality Thelowest | quality dignment was The lowest of mgjority of theplans. o
minimum school needs the rubrics the highest was | and South standard of quality | standard scored by Ajlun | quality standard | T Responsibilities were identified for procedures (activities)
quality - Results Giza(4.3.The | Badia(3.9) for alignment was | standard alignment was | at [ and the alignment was intended to be implemented for the majority of the plans.
standards aligned with highest sub- both, and the scored by adignment | scored by Ein | highest was scored by
priorities indicator was highest was Jerashat 1.9 | wasscored | Al-Basah at scored by Tafela | Jerash at Weaknesses:

- Indicators firesults aligned Russaifah and the by North 3.4 and the & Quwaismeh at | and the highest 1 Priorities were not set according to the needs of the school,
aigned with with prioritiesd (4.7). The highest was Mazar at highest was Theindicator | was scored by as shown by self-revision datain many plans.
results (4.1) and the highest sub- scored by 3.5and scored by fiThey were Russiafah atZ8 | 1 Results were not linked with the priorities of the school in

- Procedure lowest was indicator was Mafraq thehighest | Russiafah at | endorsed bythe | Theindicator many plans
aligned with firesponsibilities firesults Qasbat at 4.1 | wasscored | 4.3 education fiProcedures 9 Indicators were not linked with desired results to be
results identified for each | aligned with The indicator by Theindicators | council of school | and activity are achieved in many plans.

- Suitable procedure (1.7). prioritieso fiProcedures Madaba fiProcedures | networkd wasthe | aligned with 1 Implementation timetable is not realistic in many plans.
responsibiliti There were (4.5) and the andactivity | Qasbatat | andactivity | highest (JiEB) &t | resultsdscored | qMany of the plans were not approved by the Educational
es assigned significant lowest was arealigned 4.2 arealigned (4.9 whilethe the highest Council for the school network.
for each difference firesponsibiliti with resultsd | The with resultsd | lowest degree was | degree at i Many of the plans lacked result-based standards plans and
procedure between boysand | esidentified scored the indicator and AiThey scored by the while the lowest the need to be re-designed comprehensively.

- Redlistic girlgmixed for each highest degree | AProcedur | were endorsed !ndicator AT he degree was
timeframe sg;hool; for procedure a3.9 es gr!d by the . |mpl ementation scored by the Recommendations:

- Endorsed by girlgmixed (3.8). _No Whereas the a_lct|v1ty are educayonal ti mef.re}m\e is indicator §The Ministry should develop a database of the common
the schools significant degreewas | linked with | council of Realistico [JlBS] | The neads of the directorates of education
education difference sco_red by the | resultsd schools a (4.1 implementation {1 The Ministry should build the ¢ ag;it of those who are
council of between boys Indicator scoredthe | networko tmeframe s involved in t)i/1e schools and di rect?)pratesy of education in the
schools and fiThe highest scored the Girlsdschools Realistico (N@) area.of results.ori ented manadement
network girls/mixed timeframeis | degreeat highest degree | achievethe i agement. )

schools Realistico 4.5 at #.8where | highest degree Girlsdschools 1 Schools and directorates of education should rebuild all of

For directoratesd (NO) Whereas | asthe which reachedto | achievethe dgvelt?;jmmt & proce;jural etpr!agsl througti; usutr;g r%s_ults;

plans of groups Girlsdschools | thedegree | indicator iThe Ewhne itwas | highest degree oriented maréagemen fmh 000 °9|1yed y o I\j' direc

TWO and achieve the was scored | implantation for boysd which reached superwls:og and support of those involved at the MinistryGs

FOUR plans highest degree | by the timeframeis to whileit center level. _ _ _

1. School which reached | indicator | Realistico Standards was B4 for f Concerned staff in the directorates of education should
common to 3.3 whileit | ftimefram | Scored lowest | aligned with boysd visit schools perlodlcal I_y to ensure impl ementation of the
needs and was 3.2for eis degree at lans out of recommendations contained in the M&E report issued by
directorate boysd Realistico | ANG® hich were | Groups TWO & the Division of Monitoring and Evaluation.
needs inform (No) Girlsdschools | evaluated. THREE
priorities as Girlsd achieve the Therefore; the Average score GROUP THREE:
<hown in data. schools highest degree | per centage of overall was i Strengths:
review. Standards achievethe | which reached | school The lowest of 1 Priorities are set according to the needs of schools as

2 Results aligned with highest to 4.0whileit | development qqality standard shown in self-revision datain most plans.
aligned with (29) plans out degree was g for plansbalignment | alignment was 1 Results are linked with the priorities of schools in most
priorities of (77) which Whlchhed g?ysc; . withdquzjity :Acored by %rth plans.

were reached to andards standards was azar at gis : . . .

3 gzﬁ:mﬁtm evaluated. | &Owhile | aligned with and the highest ﬂ;ﬂligg?nar; ° g"g;';ﬁi with the desired resulis to be

4.Indicators Therefore, itwas3.7 | (Sd) plans out was scored by 1 Procedures (activities) are linked with results in most of
aligned with the for boysd of (57) which Tafelah and the ol
desired results per centage of were Quwasimeh at epians. o i i

school Standards | evaluated. 3.5 1 Responsibilities were identified for the indented action

5. 8;?‘;‘;?;5 ae development | aligned Therefore: The indicators (activities) to be implemented in most of the plans.
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Baseline Target June 2012 June 2012 June June 2013 June 2013 June 2013 June 2013 June, 2013 Notices
T e Standards 2009 2015 Group 1 Group 2& 3 Gzrooluzp Group 1 Group 2 Group 3 Group 4 Average
4
written plansb with (16) the fiProcedures 1 Most plans were approved by the educational councils of
6. Indicators are alignment plans out per centage of and activity are the school networks.
aligned with with quality of (34) school aligned with Weaknesses:
outcomes standards which development resultsd and 1 Implementation timetable of many plansis not realistic.
7.Activities, was (38%) were plansd fiThey were {| There are some plans need to be re-designed wholly and
outcomes and evaluated. | alignment endorsed by the others need to be re-check to meet the standards.
results are Therefore; | with quality educational Recommendations:
logically the standards council of { Directorates of Education should continue develop
aigned percentag | was (57%) schools capacity in the field of results-oriented management in
8. Responsibilitie e of school networkoo collaboration with concerned staff in the Ministryés center
sof activities developme scored the and reflect this in the developmental and procedural plans
intended to be nt plansd highest degree of schools and directorates of education.
carried out are alignment at { Concerned staff in the directorates of education should
defined with whilethelowest | yigit schools periodically to ensure implementation of the
9.Redlistic quality degree was recommendations contained in the M&E report issued by
implementatio standards scored by the the Division of Monitoring and Evaluation.
n timeframe was (41%) indicator
10. Endorsed by The ;
educational implementation GROUP TWO & FOUR:
development timeframeis | Strengths:
council Realistico at 1 Priorities are set according to the needs of schools as

(NO)
Girlsdschools
achieve the
highest degree
which reached

to %vhile it
was 283 for
boysd
Standards

aligned with
lans out
of hich

wer e evaluated.
Therefore; the
per centage of
school
development
plansd
alignment with
quality
standardswas

shown in self-revision datain most plans.

1 Results are linked with the priorities of schools in most
plans.

1 Results are correctly written in most plans.

fIndicators are linked with the desired results to be
achieved in most plans.

1 Outcomes are correctly written in most plans.

1 Indicators are linked with outcomes in most plans.

I There is a logical link between activities, output, and
outcomes in most plans.

1 Responsibilities are defined for activities intended to be
implemented in most of the plans.

1 Responsibilities & activities are approved by the Board of
Educational Development in most plans.

Weaknesses:

1 Implementation timetable of many plansis not realistic.

1 There are some plans need to be re-designed wholly and
others need to be re-check to meet the standards.

Recommendations:

1 Directorates of Education should continue in providing
capacity building activities in the field of results-oriented
management in collaboration with concerned staff in the
MinistryGs center and reflect this in the developmental and
procedural plans of schools.

9 Concerned staff in the directorates of education should
visit schools periodically to ensure implementation of the
recommendations contained in the M&E report issued by
the Division of Monitoring and Evaluation.
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1.1.2 Quantitatively;
Percentage of
field
directorate
improvement
plans that meet
minimum
quality
standards

For directoratesd
plans of groups
ONE & THREE
1. School
common needs
and directorate
needs inform
priorities
2. Resultsaligned
with priorities
3. Indicators
aligned with
results
4. Procedures
aligned with
results
5. Appropriate
responsibilities
identified for
each activity
6. Redistic
implementation
timeframe
7. Endorsed by
educationad
development
council of
schools
network
8. Integration of
gender

For directoratesd
plans of groups
TWO & FOUR
1. School
common needs
and directorate
needs inform
priorities as
shown in data
review.
2.Results aligned
with priorities
3.Results are
clearly written
4. Indicators
aligned with
desired results
5. Outcomes are
correctly
written
6. Indicators are
aligned with
outcomes

N/A

90% of
directorate
improvement
plans meet
minimum
standards
(4.0/5.0 Score)
as per the
rubrics

Overall average
score of
standards
alignment was

2.7

South Ghor
scored the
lowest degree
at (1.9 while
the highest was
scored North-
Eastern Badia
a (4.1

The standard
of

fil mplementati
on timeframed
scored the
highest degree
at (5.0) whereas
the lowest was
scored by the
two standardsii
fil ndicators
aligned with
desired resultso
and

AThey
endorsed by
educational
development
council of
schools
networko at
(1.6) for each
of them

Overall
average score
of standards
aignment was
(4.2.

Irbid/2 scored
the lowest
degree at (3.9
while the
highest was
scored in Ein
Al-Basha at

(4.9

The standard
of AiThey
consider
gender
sensitived
which scored
(2.2)

Overall
average score
of standards
aignment was
3.7

North-
Western Badi
scored the
lowest degree
at 1.9while
the highest
was scored by
North-
Eastern Badia
a 4.4

The standard
of AiThey
consider
gender
sensitived
scored lowest
degree (NO)
while the
standard of

fil mplementati
on timeframe
isrealistico
scored the
highest scored
(YES)

fiQuality
Standards
aligned with
(4) plans out
of (7) which
were
evaluated.
Therefore;
the

per centage of
school
development
plansd
alignment
with quality
standar dswas
(57%)

Overall
average
score of
standards
alignment
was 3.9.

North

M azar
scored the
lowest
degree at
3.3while
the highest
was scored
by
Madaba at
4.8

The
standard

of AThey
consider
gender
sensitived
scored
lowest
degree
(NO) while
the
standard of
fil ndicator
saligned
with
desired
resultso at
5.0
fiQuality
Standards
aligned
with (2)
plans out
of (2)
which
were
evaluated.
Therefore;
the

per centage
of school
developme
nt plansd
alignment
with
quality

Overal
average
score of
standards
alignment
was 4.4.
Marka
scored the
lowest
degree at 4.0
while the
highest was
scored by
Al-Qaser at
4.9

The standard
of iThey
consider
gender
sensitived
scored
lowest
degree (NO)
while the
standard of
fiPriorities
were seto
scored the
highest
degree at 5.0

fiQuality
Standards
aligned with
(6) plans
out of (6)
which were
evaluated.
Therefore;
the

per centage
of school
developmen
t plansd
alignment
with quality
standar ds
was (100%)

Overal
average
score of
standards
alignment
was %S
Perta scored
the lowest
degree at
while the
highest was
scored by
Al-
Qwaismeh
& Salt at

The standard
of iThey
consider
gender
sensitived
scored
lowest
degree [[NG@)
while the
standards of
fil ndicators
aligned with
priorities 0
at B and
fiThey
endorsed by
educational
development
council of
schools
networko
(YES)
fiQuality
Standards
a gned with
©) plans
out of
which were
evaluated.
Therefore;
the

per centage
of school
developmen
t plansd
alignment
with quality

Groups: ONE &
THREE

Overall average
score of
standards
alignment was
North-Eastern
Badia scored
the lowest
degree at
while the
highest was
scored Al-

Qaser at 1B

The standard of
fiThey consider
gender
sensitived
scored lowest
degree
while the
standard of
fiSetting
priorities
according to the
needs of the
directorated was
the highest
standard at

Groups: TWO
& FOUR
Average score
overall of
standards
alignment was

North M azar
scored the
lowest degree at
BB whilethe
highest was
scored by Al-
Qwaismeh &
Salt at

The standard of
fiThey consider
gender
sensitived
scored lowest
degree

while the

GROUP ONE:

Strengths:

1 Priorities are set according to the needs of directorates of
education and the common needs of their schools as shown in
self-revision datain most plans.

1 Results are linked with the prioritiesin most plans.

1 Procedures (activities) are linked with results in most plans.

1 Responsibilities are identified for the indented action (activities)
to be implemented in most plans.

1 Implementation timetable of many plansisrealistic.

Weaknesses:

1 Indicators are not linked with the desired results intended to be
achieved in most plans.

TMost plans are not adopted by the Board of Educationa
Development.

1 Non-observance of the plans for the difference in needs between
males and females (gender).

T Many plans lack result-based standards and need to be re-
designed wholly.

Recommendations:

1 The Ministry should build the capacity of those who are
involved in the directorates of education in the area of results-
oriented management.

1 Directorates of education should re-design all of development &
procedural plans through using results-oriented management
methodology by the direct supervision and support of those
involved at the Ministryd center level.

1 Concerned staff in Ministry& center should visit directorates of
education periodically to ensure the implementation of the
recommendations contained in the M&E report issued by the
Division of Monitoring and Evaluation.

GROUP THREE:

Strengths:

1 Priorities are set according to the needs of directorates of
education and the common needs of their schools as shown in
self-revision datain most plans.

1 Results are linked with the prioritiesin most plans.

1 Indicators are linked with desired results to be achieved.

1 Procedures (activities) are linked with results in most plans.

1 Responsibilities are identified for the indented action (activities)
to be implemented in most plans.

1 Implementation timetable of many plansisrealistic.

fMost plans are adopted by the Board of Educationa
Development.
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7.Activities, standards standards standard of Weaknesses:
outcomes and was (50%) was(B870) | fResultsare {1 Non-observance of the plans for the difference in needs between
results are aligned with males and females (gender).
logically prioritiesowas | q some plans are not adopted by the Board of Educational
aligned the highest Development.

8. Responsibilitie standard at
sof activities L
intended to be AQuality Recommendations: .
carried out are Standards T All plans should observe the different needs between males and
defined aligned with females (Gender). _ _

9. Redligtic lans out TAIll plans should be adopted by the councils of educational
implementation of which development. _ o . _
timeframe were evaluated. | T Directorates of Education should continue in providing capacity

10. Endorsed by Therefore: the building activities in the field of results-oriented management in
educational per centage of collaboration with concerned staff in the MinistryGs center and
development school reflect this in the developmental and procedural plans of
council development directorates of education.

11. They consider plansd 7 Concerned staff in the Ministry&s center should visit the
the different alignment with directorates of education periodically to ensure implementation
needs between quality of the recommendations contained in the M&E report issued by
males and standardswas the Division of Monitoring and Evaluation.
females
(Gender)

GROUP TWO & FOUR:

Strengths:

1 Priorities are set according to the needs of directorates of
education and the common needs of their schools as shown in
self-revision data

1 Results are linked with the priorities of directorates of education
and common need of schoolsin most plans.

1 Results are correctly written in most plans.

1 Indicators are linked with the desired results to be achieved in
most plans.

9 Outcomes are correctly written in most plans.

1 Indicators are linked with output in most plans.

1 There is alogical link between activities, output, and outcomes
in most plans.

1 Responsibilities are defined for activities intended to be
implemented in most of the plans.

1 Responsibilities & activities are approved by the Board of
Educational Development in most plans.

Weaknesses:

1 Implementation timetable of many plansis not realistic.

1 Non-observance of the plans for the difference in needs between
males and females (gender).

Recommendations:

1 Directorates of Education should continue in providing capacity
building activities in the field of results-oriented management in
collaboration with concerned staff in the Ministryés center and
reflect this in the developmental and procedural plans of
directorates of education.

T Concerned staff in the Ministry&s center should visit the
directorates of education periodically to ensure implementation
of the recommendations contained in the M&E report issued by
the Division of Monitoring and Evaluation.
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1.1.3 Qualitatively; N/A High level of Itisearly to measure this indicator
Level to which integration
gender is (5.0/4.0 score)
integrated into as per the
SDDP rubrics
1.1.4 Quantitatively; N/A All initiativesin It is early to measure this indicator
Number of the
communication Communication
initiatives s Strategy
related to
SDDP as per
the
communication
strategy
1.1.5 Quantitatively N/A All schools 789 schools 732 schools 824 schools 245 B08schools | BB schools | BB#Bschools Group One: Jerash, North-Eastern Badia, North-Western Badia,
;Number of through out the | and 7 and 9 have their own | schools have their have their have their own Mafrq District, Al-Mowgar and Al-Giza.
Schooal Kingdom directoratesof | directorates of development havetheir | own own development Group Two: Madaba, South Mazar, Bain Obied and North
I mprovement education education plansin 7 own development | development | plansin Mazar.
plans directoratesof | developme | plansing plansinB directorates of Group Three: Marka, Ein Al-Basha, Russaifah, Ramtha, Al-
developed education ntplansin | directorates | directorates | education Qsar, and South Badia.
4 of education | of education Group Four: Petra, Tafela, Al-Tayba & Al-Wasteya, Ajlun, Al-
directorates Quwaisma and Salt
of
education
1.1.6 Qualitatively; . Establishment N/A High degreeof | The degree of The degree of Thedegreeof | Thedegree | Thedegree | Thedegree | The degree of Strengths:
Degree of of school effectiveness effectiveness effectiveness effectiveness | of of of effectiveness 1 The principals attended all relevant training programs and they
effectiveness development (5.0/4.0 score as | according according according effectivene | effectiveness | effectiveness | according arranged awareness campaigns the program to  school
of the process team per therubrics) | principalsdband | principalsand principalsand | ss according according principals and community.
for developing |2. Statt_e of school school school ac_cor_dl ng | principals principals school {1 The Schools carried out comprehensive self-review through
_school readi ness devel qpments devel qpments devel qpments principals | and school and school devel qpments using program methodology and implemented it on teachers,
improvement (Ieadersh_lp, teamso teamsd teamsd and school | devel oprnent devel oprnent teamsd students and local community.
plans _ community estimations estimations estimations dwdopm? steamsd steamsd estimations was fNeeds were aranged by levels resulting from the review
(Perceptions of partnership, were(3.3)and | was4.2. was 3.3 ntsteamsd | estimations | estimations | 8BS rocess and priorities of levels (1 +2) were chosen
: imati . oz The standard of P P . ' ,
school leaders) gender, school (3.9 _ The st_andard estimations | was4.1 was 43 T . 1l The development plan was designed for the school according to
development respectively. fiSharing of The standard was4.3 Thestandard | The standard | fiSharing of : e
~ . ~ ) - : program methodology with the participation of members of the
plans) The standard schools of fASharing The of ASharing | of ASharing | schools
Self-review fiSharing of development of schools standard of | of schools of schools development school development team.
) Needs <chools | X ~ . : 1 The Educational Board of the school network review school
. planswith the development fiSharing development | development | planswith the development plan which was approved and signed by the
prioritization development educational planswith the | of schools | planswith planswith educational director
. Developing planswith the | councilso educational developme | the the councilsd '
school educational scored the councilsd nt plans educational | educational | scored the ]
improvement councilsd lowest degree scored the with the councilsd councilsd lowest degree of V\mﬂ i
plans scored the of lowest degree | educationa | scoredthe | scoredthe | effectivenessat | T Principals didnd transfer knowledge/impact of the program to
. Sharing SIP lowest degree | effectiveness of | councilsd | lowest lowest all of those who involved in the schools.
with of effectiveness | Also, effectiveness | scored the | degree of degree of {IFields coordination Team did not participate in designing
educational principals a 2.2whereas | lowest effectiveness | effectiveness | whereas the development plans.
councils evaluated self- fiFormation of | degreeof | at 2.9 a e indicator iithe | TEducational Council of schools network didnd discuss
review at a school effectivene school development plans for schools and it didn& record any
leaser degree development | ssat 3.4 | whereasthe | whereasthe | conducted observations on these plans or provide feedback to schools.
than the teamoscored | whereas indicator indicator comprehensive |  Priorities were not chosen upon the standards of the SDDP.
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